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Ahead of the Curve: How
Kara Harvey Is Shaping the
Future of Senior Care. Again.

by Taylor Seitz, Franchise Development & Senior Care Professional

hen she

founded Elder-
Well® Adult Day

Program, Kara
Harvey wasn't jumping on a
trend, she was creating one.
With over three decades of
leadership in aging services,
she has consistently stayed
steps ahead of an industry
that often struggles to meet

the evolving needs of seniors

and their families.

Kara's guiding business
principle has always been
simple: see the gaps and
build the bridge before
others know it's missing.
This approach has led her
to develop compassionate,

forward-thinking solutions
well before they became
industry best practices.
Today, as the leader of Elder-
Well, she's redefining senior
care with a groundbreaking
social-supportive model
that's resonating with families
nationwide.

FROM INDUSTRY INSIDER

TO CATEGORY CREATOR

In the 1980s, Kara attended one
of the first trainings offered by
the Alzheimer's Association in
Watertown, MA. The experience
was transformational.

‘| became aware of the
critical need for innovative
services for those living with
dementia,” she recalls. “That
training showed me how far
behind the current care models
were and how much potential
there was to do better.”

In the 1990s, she opened
her first home care agency,
prioritizing individualized,
trust-based relationships over
standardized, task-focused
services. By the 2000s, she had
expanded into a franchised,
multi-service home care
business, offering everything
from home health to hospice,
ensuring clients could remain
supported through every stage
of aging.

By the 2010s, Kara recognized
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that one area remained
largely misunderstood and
underserved: adult day
programs. “Seniors hesitate
to attend adult day care
because they remember the
institutionalized, impersonal
care their grandparents
experienced in the 1950s,”
she explains. “We needed to
reimagine it entirely.”

The first Elder-Well® Adult
Day Program replaced sterile
environments with dignity,
flexibility, and innovation
featuring cognitive therapies,
warm settings, and meaningful
relationships. What began as
one center became a scalable
model for dementia support
and caregiver relief.

Kara is creating something
entirely new, a category that
didn’t previously exist in the
senior care space. And the
timing couldn't be more
important.

THE FUTURE ISN'T MEDICAL,
IT'S MEANINGFUL

The senior care industry has
shifted from institutional care
to more personalized models,
but a critical gap remains for
higher-functioning older adults
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who need some assistance and

social connection. Traditional

options often fall short:

« Home care agencies bring
help to the home but may
lack social interaction and
cognitive stimulation.

« Maedical-model adult day
care is often too clinical,
geared toward those with
high care needs.

From this gap, Kara
developed Elder-Well® a non-
medical, social-supportive day
program for older adults who
want to remain active and
connected while receiving
needed support.

These centers offer safe,
home-like environments filled
with therapeutic activities,
healthy meals, and meaningful
peer connection. “It’s a place
of dignity, purpose, and
belonging,” Kara says.

In 2013, she introduced the
term “Social-Supportive”
to describe this specialized
approach. “We enhanced
the traditional social model
with a curriculum and
framework to meet the
cognitive, health, and social
needs of our participants.” In
2024, she took it further by
formally trademarking the
term “Enrichment & Activity
Center” to clearly define and
distinguish her model within
the industry.

“Calling ourselves an ‘activity
center' accurately reflects our
vibrant, social space and helps
remove the stigma often tied
to the phrase ‘day care,” she
explains.

With an aging American
population, over 58 million are
now over age 65, projected
to reach 82 million by 2050

and more than 7 million are
living with Alzheimer's or
other dementias, the need
for affordable, accessible, and
compassionate solutions has
never been greater.

A SCALABLE, NEXT-GEN
FRANCHISE MODEL

The Elder-Well® Franchise
System’s growth is fueled

by a unigue blend of heart
and smart business. Its
sustainable, community-based
model offers entrepreneurs a
mission-driven way to fill the
gap between home care and
institutional care.

For seniors, Elder-Well® offers
purpose, engagement, and a
sense of belonging.

For caregivers, it provides
affordable daytime respite
and peace of mind.

For franchise owners, Elder-

Well® delivers:

« Lean operations with
strong profit potential
through a low-overhead
model

« Adaptable site selection
for diverse markets and
community needs

« High-quality, personalized
care with a 1.6 caregiver-to-
participant ratio

« Sustainable work-life
balance with lower
burnout than home care
agencies

e« A ground-floor
opportunity in one
of senior care's most
innovative growth sectors

Franchisees are drawn to

Kara's proven track record,

passion, and vision for the

future. “I've seen where we've
been, and | know where we
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Adult Day Program

Enrichment & Activity
Center for Seniors

need to go,” she says. “Adult
day care isn’t the backup
plan, it's the proactive,
person-centered choice.”

She was ahead of the curve
then. She's ahead of the curve
now. And with Elder-Well,
she's doing more than leading
a franchise, she's shaping a
movement.
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